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Learning Objectives

e Understand the purpose and process of
planning a community building circle

e Learn the key parts of a circle and how they
connect to building relationships



PBIS/RP |
Parts of Community Building Circles

1. Welcome 2. Opening

3. Purpose 4. Centerpiece

5. Talking Piece 6. Circle Core Guidelines

/. Values 8. Check-in

9. Community Building Activity 1 10. Community Building Activity 2
1. Check-out 12. Closing
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Positive Behavior Interventions &
Supports/Restorative Practices

Community Building Circle Template

PBIS/RP | LAUSD & PBIS/RP | LAUSD
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Community Building Circle Template

7. Values: Like a compass that keeps us on track and guides us back when we've lost our way. Please say a
. value that is important to you that we all should hold while we sit together today.
Teacher: Date: Period:

1. Welcome: Welcome students

8. Introduction/Check-in Round: What question will you ask for the initial check-in round? Ex. On a scale of
1-10, Today | am a...

2. Opening: How will you open the circle? A poem, quote, song, breathing, story, movement exercise...?
9. Community Activity Round I: What needs to be addressed in the circle? What questions will you ask?

se: What are you planning on accomplishing today?
10. Community Activity Round II:

4. Explain the Centerpiece: It represents our community and is a place to focus your attention. You may
identify any items in the center and why they are there, collectively built.

Check-out Round: What questions do you want to present to bring closure to the circle? Ex. How
le feeling right now? What can you take from this circle that is helpful to you?]

5. Explain the Talking Piece: What object are you using and why? When you have the talking piece, you
are the only one talking. and the job of the rest of us is to listen.

12. Closing: How will you close the circle? A poem, quote, song, meditations & visualizations, story,
roup-building exercises, movement exercises, etc.

6.  Core Guidelines: Agreements that will help us stay focused during our circle. Go over the guidelines as
areminder to students.

Thank you for participating in the Circle!

Click the
community
building circle
image to force
a copy of the
template.
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https://docs.google.com/document/d/1IPjbv-aa3ZIoPOabZi68toFEDovPFZUO/copy
https://docs.google.com/document/d/1IPjbv-aa3ZIoPOabZi68toFEDovPFZUO/copy
https://docs.google.com/document/d/1IPjbv-aa3ZIoPOabZi68toFEDovPFZUO/copy
https://docs.google.com/document/d/1IPjbv-aa3ZIoPOabZi68toFEDovPFZUO/copy

1. Welcome PBIS/RP [ L. [ USD
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Once everyone is seated in a circle, welcome
everyone to the meeting.




2. Opening PBISI RP ‘ LAUSD
° Sipports/Rest
Set the tone. There are many ways to do this.. It
can be a poem, chime, quotation, song, breathing,
movement, exercise or other....
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Simply state the purpose of the circle.




4. Explain the Centerpiece

The centerpiece is a shared space in
the middle of the circle. The
centerpiece may include decorative
materials such as clothes, plants,

guidelines, values, or symbolic items.
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5. Explain the Talking Piece  PBIS/RP |5/ USD

Any object can be a talking piece, provided it is not too large
and has a meaning that is connected to the purpose of the
circle. When you have the talking piece, you are the only one

talking and the others have the privilege to listen.




6. Circle Core Guidelines

The guidelines of the circle are the
agreements that we make together to
establish clear expectations and
common ground. It provides a safe
place to speak, connect to others in a

positive way, and ensure a space that
Is respectful to all.

“Now let’s go over the guidelines. Can we all
agree to these guidelines to ensure that our
circle is orderly and we can all feel safe?
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Restorative Practices: ™
Community Building Circle

Circle Core Guidelines § ,,

1. Respect the talking piece =

2,

Speak from your heart .)

. Listen with your heartk}\/"

. Speak with respect <\)

. Listen with respect -M—?

. Remainin the circle @

. Honor Privacy %’3




7. Values PBIS/RP |1 WSD

Using a paper hand and a marker, padrticipants can write a
value on each finger. In the palm, they will write the value
they will bring to the circle today. Ask participants to share
the importance, using the sentence starter: “Today | will bring

n

because




8. Introduction/Check-in  PBIS/RP|L,JUSD

A Check-in gives all members an opportunity to share their
feelings. It also gives the facilitator information regarding the
initial levels of engagement of participants. The facilitator

should model to start.




9. Community Building Activity #1 PBISI RP ‘ LAUSD
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A community building circle begins when the facilitator poses
a discussion question or prompt for the participants. The
facilitator shares first and then passes the talking piece R

clockwise or counter clockwise. Lo




10. Community Building Activity #2 PBISI RP ‘ LAUSD
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A second community building activity begins when the
facilitator poses a discussion question or prompt to further
connect and align to the purpose of the circle. The facilitator

shares first and then passes the talking piece.




11. Check-Out PBIS/RP | [ [\ USD
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A check-out is used to gauge the participants now that they have
experienced the circle. It is an opportunity to give and receive
feedback in real time or tie any loose ends. It is a last opportunity
to ensure participants sign off in a positive way and send a
message that we care. The facilitator shares last.




12. Closing it Aol
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The closing is designed to help us feel centered and to bring a
sense of closure to the circle. It may include a poem, chile,
quotation, song, breathing, movement, exercise, or other....




